Northwood Band Booster Minutes

11/30/2021

Attendees:
Carrie Spradley Jeff Fleming
Pam Mattocks Bonnie Parsons
Ron Walker Felicia Gilmore
Jamie Palmer Lisa Holder
Cristina Ruiz

Meeting opened at 6:05
Financials presented by Lisa

o Statement of Activity, July-November 2021

o Statement of Financial Position as of November 30, 2021
= ~$68kin bank

o Budget vs. Actuals, FY2021-2022 Budget
= We are now +5378 (!) vs. original budget

Fundraising report presented by Lisa in Regina’s absence

o ™~$400 raised via coffee sales, coffee shipped today

o ~$800 raised via apple sales, apples ship next week

o Unclear as to funding received from Aramark; Lisa has contacted Athletics re:
distribution

Transportation (Jamie)

o Still need bus drivers for parades
o Trailer drivers lined up (thanks!)

Car Show (Jamie)

Jamie to get list of prospective sponsors to Regina

Parking may be different this year, need to figure out max. number of cars
Date is Saturday, May 7

Jamie to outline opportunities to volunteer and get to Felicia for weekly email

o 0 O ©

Band Banquet (Felicia)

o Return sheet to Felicia by 12/17 (family members need to pay)
o Friday, January 21 @ 6:30 pm at Ag Center

Parades (Felicia)

o Goldston Saturday, 9-2



o Pittsboro (no bus)
o Siler City (night) 7-9

Winter Concert (Felicia)

o December 14 @ 6:00 pm
o Bake sale discussed, decided against, but will sell any remaining shirts/magnets/etc.

Volunteer Update (Bonnie & Pam)
o Need chaperones for parades, buses covered but need more people for parade route
Q&A (Felicia)

o EC members & Coordinators needed for next year — please let a current EC member
know if you are interested and we’ll start you coming to meetings

Meeting adjourned at 6:25

Submitted by Jamie Palmer



